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 6. Planned Expenditure  

Academic Year  2020/21  
The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school 
strategies  
Quality of teaching for all  
Action  Intended outcome  What is the evidence and 

rationale for this choice?  
How will you ensure it is 
implemented well?  

Staff Lead  When will you review 
implementation?  

Additional Maths 
and Science support.  

Enable disadvantaged 
pupils to ‘close the 
gap’ in their 
performance in 
Science and  
Mathematics.  

Additional support provided in 
Science and Mathematics lessons 
who are underperforming.  

Ensure a teacher is retained 
and the necessary support 
provided to pupils. 

MDI/SYA Feb 2021 

Hegarty Maths 
Software  

Enable disadvantaged 
pupils to ‘close the  
gap’ in their 
performance in 
English and  
Mathematics.  

Increased communication with 
pupils to understand and reduce 
any barriers to learning.  

Regular monitoring of pupils 
who have accessed the 
software to ensure equal 
access for all pupils.  

MDI Feb 2021 
  

Show my Homework  Enable disadvantaged 
pupils to ‘close the  
gap’ in their 
performance in EBacc 
subjects.  

Clear reporting of homework to 
understand where there is 
incomplete work and stage 
intervention where this is not 
completed.  

Regular monitoring and follow 
up of pupils who have 
accessed Show my Homework 
(SMH) and meet with any 
pupils who have not accessed.  

MPA Feb 2021  



Software including 
Century AI, 
Brittanica and 
Minecraft.  

Enable disadvantaged 
pupils to ‘close the 
gap’ in all subjects 
through online 
learning and support. 

Access to software allows pupils 
better resources to develop their 
skills across all subjects. 

Regular monitoring of pupils 
who have accessed the online 
resources provided.  

 

MPA Feb 2021 

Maths Circle- 
Timetable Rockstar 
for Year 7 pupils  

Improve basic 
numeracy In Year 7 
pupils.  

  

Access to software allows pupils 
better resources to develop 
numeracy skills.  

Regular monitoring of pupils 
who have accessed the 
software to ensure equal 
access for all pupils.  

MDI Feb 2021  

Bedrock Vocabulary  Improve basic literacy 
In Year 7 pupils.  
 

Access to software allows pupils 
better resources to develop 
literacy skills. 

Regular monitoring of pupils 
who have accessed the 
software to ensure equal 
access for all pupils. 

MDI Feb 2021 

Reading material 
including the STAR 
Readers 

Improve the reading 
ages of all pupils.  

Access to library books chosen for 
each year group.  

Regular monitoring of reading 
records and accelerated 
reader test.  

MDI Feb 2021 

    Total budgeted cost  £50,000  

Targeted support      

Action  Intended outcome  What is the evidence and 
rationale for this choice?  

How will you ensure it is 
implemented well?  

Staff Lead  When will you review 
implementation?  

LSA English/Maths  Enable disadvantaged 
pupils to ‘close the  
gap’ in their 
performance in 
English and  
Mathematics.  

One to one support for 
disadvantaged pupils to aid 
performance in English and Maths.  

Increased communication 
with pupils to understand any 
barriers to learning. All LSA’s 
have had comprehensive CPD 
to ensure that online learning 
is not compromised. Technical 
support is always available as 
a priority for pupils who are 
disadvantaged.  

UKO  Feb 2021 

Performance Review 
Meetings Yr9-11  

Performance review 
meetings held with 
pupils in Year 9-11 
with SLT.  

Increased communication with 
pupils to understand and reduce 
any barriers to learning.  

Regular monitoring to ensure 
all relevant pupils have 
regular meetings and actions 
are followed up.  

SLT  Feb 2021  



Pastoral Review 
Meetings Yr7-11  

Pastoral meetings 
between senior 
leaders and mentors 
and pupils from 
disadvantaged 
backgrounds who are 
underperforming.  

Increased communication with 
pupils to understand and reduce 
any barriers to learning.  

Regular monitoring to ensure 
all relevant pupils have 
regular meetings and actions 
are followed up.  

UKO  Feb 2021  

    Total budgeted cost  £35,000  

Other approaches      

Action  Intended outcome  What is the evidence and 
rationale for this choice?  

How will you ensure it is 
implemented well?  

Staff Lead  When will you review 
implementation?  

Enterprise  Raise aspirations and 
ambition in 
disadvantaged pupils.  

Increased awareness of 
opportunities available to pupils to 
encourage aspirations.  

Aspiration for all will be part of 
the annual schedule 
programme for the following: 
- Visiting speakers  
- R-18 Leadership 

Framework  
- Gatsby 8 benchmark  
- CEIAG 
.  

UKO Feb 2021 

Laptop Provision  Enable pupils to 
access the curriculum 
fully.  

 
All school devices 
were imaged so that 
they were compatible 
with the Teaching and 
Learning in School 
(use of MS tools). 

Ensuring all pupils have access to a 
laptop and therefore learning is 
not disrupted due to isolation.  

Ensure all pupils have the 
relevant resources to learn 
online.  

MPA Feb 2021  

Uniform cost aid  Enable pupils to 
access the curriculum 
fully.  

Correct uniform is essential in the 
school code of conduct, and 
financial barriers to this should be 
eliminated.  

Payments to be made to all 
pupils in Year 7 who are 
disadvantaged.  

APA  Feb 2021  



Free breakfast  Enable pupils to 
access the curriculum 
fully with a nutritional 
start to the school 
day.  

 
As a result of Covid-19 
pandemic breakfast 
club was not run. 
Alternatively, a 
complimentary break 
time snack was 
offered to all pupils.  

Breakfast is an important meal to 
start the day and is essential to 
ensure pupils start the day in the 
right frame of mind.  

All form tutors to ensure 
pupils are aware of the 
breakfast club and SLT 
responsible in attendance at 
breakfast each day.  

NHA Feb 2021  

Educational 
resources and 
equipment  

Enable pupils to 
access the curriculum 
fully.  

The correct equipment is essential 
to effective learning and financial 
barriers to this need to be 
eliminated.  

 
IT resources including licences 
were purchased to support 
synchronous and asynchronous 
teaching. Examples: LBQ, Hegarty, 
Century AI, Quizlet and Britannica. 

Pastoral staff to highlight if 
any pupils do not have the 
necessary equipment and 
ensure they are supported 
where provision is 
insufficient.  

 
Any pupils who had ongoing 
IT issues were invited to come 
into school under the 
definition of vulnerable. 

SLT  Feb 2021  

Staff training  To ensure staff are 
fully trained in 
safeguarding and 
ensuring all pupils’ 
needs are met.  

Regular CPD and training sessions 
to ensure staff are fully aware of 
their responsibilities and roles.  

Senior leaders to ensure all 
staff have completed training 
in year, ensuring they are 
aware of their roles and 
responsibilities.  

SLT  Feb 2021  

 Total budgeted cost  £20,000  

7. Additional detail    

In this section you can annex or refer to additional information which you have used to support the sections above.    

 


